
Financial Lifecycle of a Project
Stage 3 -  Phase 5

In-House Projects

Start Stage 3 Phase 5

 (In-house Projects)

PM requests funds and 

federal authorization of 

phase 5 thru Budget portal 

(if requested to do so)

Task Manager/Staff charge time 

to project

 (capture internal cost & full 

reimbursement)

End Stage 3 Phase 5

 (In-house Projects)

Project Manager (PM) verifies 

HPP/STIP/TIP and notifies 

Planning of any changes
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